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VISION 
To enable our members to develop in an ambitious, inclusive 

and sporting manner, within a welcoming Club  

MISSION 
Excellence on  

the water 
 

MISSION 
Enhancing on 

the land 
 

MISSION 
Active in the 
community 

Aim to: 
 
Produce competitive crews to 
compete frequently at Henley 
Women’s and Henley Royal 
Regattas 
 
Regularly win medals at Junior, 
British, National and Henley 
Masters Championships 
 
Produce members capable of 
winning representative 
honours at senior and junior 
levels 
 
Support recreational and 
development squads 
 
Provide gateways for the 
development squad 
 
Establish experienced coaching 
and coxing pools 
 
Expand the membership 

Aim to: 
 
Create a fully functional 
building to provide better 
facilities for: 

• Land training 
• Improved changing 

and showers 
• Recognition of 

greater diversity 
 
Implement a green strategy 
for the building 
 
Optimise funding 
opportunities 
 
Improve social media 
platforms 
 
Transfer the assets and 
activities of the Club into a 
Community Interest 
Company limited by 
guarantee 
 

Aim to: 
 
Develop the outreach 
programme 
 
Pursue community initiatives 
aimed at: 

• Sporting 
opportunities 

• Care of the river 
environment 

• Being good 
neighbours 

 
Open the Clubhouse to a 
wider public 
 
Provide disabled access 
 
Foster links with selected 
charities 
 
 

 
 

VALUES 

 

Respect 
To have/To be 

Integrity 
Supportive 

Considerate 
Diverse 

 

Passion 
To have/To be 

Gusto 
Enjoyment 
Welcoming 

Sporting 

 

Pride 
To have/To be 

Confidence 
Embracing 

Caring 
Ethical 

 


